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Team Excellence Skill Building Modules

We offer a variety of skill building modules designed to enhance individual and team
effectiveness and well being. Our content and approach supports organizations that value
both productivity (results) and positivity (people).

Each module is a four-hour interactive, experiential workshop that is:

° Designed around a central model where mind sets, skills sets, and being sets are
explored, experienced, and practiced directly

° Created for small groups or intact teams of 8-12 participants to deepen learning and
illuminate “blind spots” gracefully

° Facilitated in a group coaching manner to enhance practical application and encourage
the sharing of best practices

° Focused on participant needs and “real life” situations

Module titles include:

° Change Management: Moving from control to influence

° Constructive Interaction: Dealing with the tough stuff (conflict, toxins, etc)
° Creativity @ Work: Engaging and applying the creative mind
° Decisions, Decisions: Making conscious choices

° Delegation: Maximizing capacity

° Feedback: llluminating blind spots with grace

°  Premium Communication: Listening for what rings true

° Priorities: Creating time, space, and energy for what matters
° Roles: Using RACI charting to clarify and align work efforts

° Serve it Up: Moving from entitlement to accountability

° Strengths Coaching: Leveraging talents

° Team Excellence: Building an effective infrastructure

°  The Yum Factor: Aligning mission, vision, values, and goals

We also offer more in-depth programs and consulting in culture change, values-based
leadership, performance coaching, and team development with our partner organizations.

For more information on our skill building modules or any of our products or services,
please contact Shawn Snelgrove at:
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